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APPEARANCES:

On behalf of the State of Del aware

Del awar e Departnent of Transportati on:
ROBERT A. KOVACS, CONTRACTS COORDI NATOR
JEFFREY ARMSTRONG, P. E.
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MR. KOVACS: Good aft ernoon,
ever ybody.

My nane i s Bob Kovacs. I'"ma
Contracts Coordi nator here wth Del DOT.

I have the sign-in sheet going

around right now. Il would just ask that you
fill it out completely and wite as neat as
you can, | would appreciate it.

If you have any questions that
cone up once you | eave, the neeting is
adj ourned, | would just ask that you send them
to our dot ask E-mail Dbox. I have the address
right here if you need it, or if you don't
al ready have it.

Before I hand the neeting over
to the Project Manager, there are just a few
things | need to go over real quick.

W have two bidders' notes
regarding this contract that | just wanted to
reiterate.

Bi dder's Note No. 12 nentions
t he Appendi x A Techni cal Specifications. So,
| just wanted to bring that to your attention.

That' s posted on our website.

.
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And then Bidder's Note No. 13
just tal ks about the different manufacturers
in that Technical Specification and the
instructions to follow that if you want to
submt for an approved equal.

So, like I said, | just wanted
to bring that to your attention.

CQur bid forms, as a rem nder,
and we only have two, | think for this

particul ar project, there are only two itens.

But still I'lIl ask that you don't | eave any
bi d anount s bl ank. Do not put a zero in any
col um. Pl ease put a nunber other than zero.

And as a rem nder, all of the figures need to
be typewitten.

Al so, | just wanted to point
out, we have a few forns. W have our
Affidavit of Enpl oyee Drug Testi ng Program
Form We have our certification page, our
affirmati on page and bid bond paperwor K. I
just ask that you fill that out conpletely and
properly. Anywher e that needs to be signed,
just please sign, or anything that needs to be

notari zed, that you notarize that, and all of
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that informati on needs to be turned in wth
your bid.

This particul ar project we're
going to have to cone up with a list of
subcontract or s.

Once we cone up wth the
categories, I'll put them on our website, and
"Il try to do that in the next few days,
Monday by the | atest. And then just go on our
website and grab that form so you guys can
fill that out and submt that with your bid as
wel | .

And | ask regarding the list of
subcontractor categories, that formitself,
just as a rem nder, please don't add anyt hi ng,
or del ete anything, or | eave anythi ng bl ank.
Just fill that form out. What ever categori es
we cone up with, just to fill in the bl anks,
which is, basically, the subcontractor,
whoever that's going to be and their address,
city and state. | just ask that you don't
alter that.

So, I'mthinking what we're

going to do right before |I turn it over to

.
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Jeff here, we'll have our neeti

shoul dn't take too | ong. Then

ng. It

we're going to

take a break, we're going to pause and | et you

guys go wal k through the bathroons that we're

| ooki ng to get renovated, and then cone back

and resune and try to answer any questi ons

t hat you nay have. That w il be the ganepl an.

And then at that

time, once you

guys cone back, we'll attenpt to cone up with

our subcategory |istings.
So, at this tine,

to turn the neeting to our Proj

I would li ke

ect Manager.

Take it away, Jeff.

MR. ARVMSTRONG,

I'"'m Jef f

Ar nst r ong. | work the Statew de Support

Servi ces Del DOT, down at Dover
We're | ooki ng at
aged facility, the bat hroons.
provi de adequate space for the
and bathroomin one area, Area
t he shop area. And we want to
everything to ADA requirenents.
There's a coupl e

we would li ke to tal k about.

Adm n Bui | di ng.
updati ng an

W want to
wonen' s shower
10, which is

upgr ade

of things that

.
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Wul d there be any objection to
reducing the tinme to conplete to four nonths
or about 120 days? Thi nk about that. We can
tal k about that after you' ve wal ked t hrough
and | ooked at the shop and | ooked at the jobs
and the different bat hroons. Just bring that
up. "1l raise that | ater.

W also are going to need to
tal k about necessary trades, subcontractors.
| believe this is primarily, in ny opinion,
pl unbi ng, el ectrical, HVAC There i s sone
i nci dental concrete work for the drains and
sone i ncidental drywall drop ceiling work.

Just want to nention that we
have had sone recent problens wth a sewerage
line here and a bathroomtrail er was brought
i n. W will provide the bathroomtrailer.
That wll not be a part of this contract.

Just so you know.

W think we would |i ke to stage
this job, since we have to be able to use the
ot her bathroom certain parts certain tines,
we would Iike to do what we call the Area 10

bat hr oons. That has a shower, bat hroons,

.
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wonen's and nen's, and do that first once this
I s awarded.

And after that, we thought we
woul d do the Public Works, which is in the
front of the building, and then follow that up
with the Traffic area, which is in the back of
t he bui |l di ng.

But there is no reason we can't
do all of that, those two groups at the sane
tine. That's another reason we would like to
reduce the overall tine to 120 days or about
f our nont hs.

Two ot her not es. W have had a
f ew questi ons. And just so you know, Bob
already nentioned it, if you have questi ons,
make sure you submt it follow ng the
i nstructions on the adverti senent bid page.
It's dot-ask at state. de. us. That's the only
way we're goi ng to address questi ons.

There may be questi ons when we
wal k t hrough the buil di ng t oday. Make sure
you put themin witing and send themto us so
that we can capture it and provide it to

ever ybody.

.
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But of the three questions we' ve

al ready recei ved, just want to comment, there

was a question about the thickness of the

concrete slab in the bat hr oons. W don't know

how thick it is. Honestly doubt that it

exceeds si X i nches. It mght only be four
i nches. It m ght be eight inches.
Bid the job. You'll have to bid

t o conpete. It's not going to be a change if
it's eight inches instead of six, or we don't
get a credit if it's four inches instead of
Si X.

So, do your best. Shar pen your
pencil s. G ve us your best bids.

There was one ot her questi on
about -- we had this internally. I think it's

t he Dr ai nage WAste Vent. Sonebody had asked a

qguesti on.
Can Schedul e 40 PVC be used for

all DW/ pipi ng bel ow and above sl ab? And

we' re sayi ng no. But then we started

t hi nking, Well, DW could be a category,

Dr ai nage Waste Vent, or it could just be a DW

PVC pi pe, which we won't accept bel ow grade.

.
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Qur AE firmis represented here
t oday by Grant Kruppenbacher.

And Grant, is there anything
el se that | need to add on that for
clarification?

MR, KRUPPENBACHER: I don't
t hi nk so.

In the response, the underground
pi pi ng cannot be Schedul e 40. Above ground
pi pi ng could be simlar.

MR ARMSTRONG Ckay. Hopeful | y
that's cl ear.

MR VANDEGRI FT: Ken Vandegri ft
from C&D.

D dn't the spec ask for Foam
Core? | thought | read the spec said Foam
Core Schedul e 80 underground pl asti c.

MR KRUPPENBACHER: Under gr ound
coul d be Schedul e 80.

MR, VANDEQGRI FT: But Foam Cor e?

MR, KRUPPENBACHER: | believe it
says Cel |l ul ar Core. Yes.

MR ARMSTRONG That' s

everything I had on ny |ist. There may be

.
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questi ons. | don't knowif we want to go
ahead and take the tour through the bat hroons
Now.

W' re not going to answer a | ot
of questi ons. W' re just going to show you
where they are. And t hen when we cone back,
we can talk about if you need nore tine to
| ook at them -- how we can do that.

MR KOVACS: Does anybody have
anything they would li ke to ask now, or would
you rather go | ook first and cone on back?

MR, CAPALDI : Scott Capal di from
Critical Design.

So, the Schedul e 40 woul d be
above grade?

MR, KRUPPENBACHER: Yes.

MR VANDEGRI FT: Cast iron -- no
up under gr ound.

Is that what you're | ooking for?

MR KRUPPENBACHER: The specs
define that.

MR, CANNI NG Kevi n Canni ng.

Can you neke sure they're cl ear

on the phasing, the Area 10 one together and

.
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t hen you said conbi ne those two groups? |
t hi nk you neant the Public Works and Traffic
can be the sanme, not at the sane tine.

MR, ARMSTRONG Yes. (I
repeat this one nore tine.

There are three areas where we
have bat hr oons. W have a nen's and wonen's
bat hroom in the front of the buil ding, which
is the Public Wirks Area. W have a nen's and
wonen's bathroomw th showers back in the
shops. They' Il use those showers during the
w nterstormefforts and any tine they have a
storm and have to work 24-hour shifts.

And then there's one nore
bat hroom which is co-ed, | guess, whatever,
back in the Traffic area in the back of the
bui | di ng.

Qur priority is to take care of
the men's and wonen's bat hrooni showers in the
shop ar ea. W call it Area 10, but it's the
shop ar ea. You' |l understand when you see it.

Once that's done, we thought we
coul d have people use either the bat hroom

trailer or sone of the other bathroons in the

.
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front and the back. Once that's done, we w ||
renove the bathroomtrailer, and we're
probably just going to stay with using the
bat hroons that are finished, the shop
bat hroons, or they can al ways go across the
street. We haven't decided yet. That' s not
your concern.

Once the nen's and wonen's
bat hr oom showers from the shop are done, then
we have the other two areas, Traffic and
Public Wirks, they can be done at the sane
time.

Originally, we thought we woul d
do bat hroom showers in the shop, then we woul d
go to Public Wrks, then we finally go to
Traffic, but I don't think that's necessary.
I think we can do the big bat hroom showers in
the m ddle and go do the rest of them The
rest of them can be done sinultaneously, but
you can't do all three areas simultaneously.

Is that clear enough?

MR. CANNI NG That's cl ear
enough to ne.

MR ARMSTRONG | beat it to

.
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deat h.

MR KOVACS: Any ot her questi ons
ri ght now?

MR BOOTH: Bil | Boot h.
Commonweal th Constructi on.

Is the 51 percent self
performance clause in effect for this
contract?

MR, KOVACS: No.

MR BOOTH: So, we don't need to
di scuss it?

MR KOVACS: Wwell, 1 mean,

i nstead of the 50 percent --

MR BOOTH: Ten percent?

MR KOVACS: Sur e. Yes.

MR ARMSTRONG If there are no
ot her questions, and | don't want to rush
anybody, we can go across the street and wal k
t hrough and I can show you where the bat hroons
are. This is a rather | arge group.

MR KOVACS: W can pause ri ght
now. Say, we reconvene in 30 m nutes. l's
t hat enough tinme, or no? W can cone back at

quarter til three, and we can try to answer

.
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any questi ons. If there are too nany, |'II

probably just say submt themto our website.

The easy ones we can answer. W wll do our
best to answer all we can. How about that?
Let's pause right now, and we will reconvene
at 2:45.

(Of the record at
approximately, 2:15 p.m)

MR KOVACS: Let's go back on
t he record.

(Back on the record at,
approximately, 2:55 p.m)

MR KOVACS: Ri ght now we w ||
reconvene.

And |I'Il ask, does anybody have
any questions that we can try to answer?

MR, CAPALDI : Scott Capal di from
Critical Design Construction.

If we wanted to cone back
t hrough for subsequent visits, can we schedul e
wth a specific individual?

MR KOVACS: Yes.

MR ARMSTRONG You can probably

coordi nate t hrough ne. I will make

.
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arrangenents, and we can have sonebody neet
you here.

MR KOVACS: How do you want to
do it, Jeff? Do you want to give out a nunber
ri ght now?

MR, ARMSTRONG | don't have a
nunber right now "Il wite that down,
that's a question, who do we contact.

MR KOVACS: Let's do this then.

MR ARMSTRONG Ri ght now, ny
nunber is the one you would call. But | would
end up calling sonebody up here.

MR KOVACS: Let's do this.
Let's nake it easy.

| got to put out this addendum
in a coupl e of days anyway. Wth the
addendum 1'11 have a contact person nane and
nunber for you guys to get ahold of to
schedul e a wal kt hr ough.

Does t hat sound good?

Any ot her questi ons?

MR CAPALDI : Scott Capal di.

The only thing | had was about

t he asbestos report.

.
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Anything on file in the areas
for the areas that we are working in.

MR ARMSTRONG | don't know.
"1l | ook. So, that's a question for ne.

I have a questi on. Jef f
Ar nst r ong.

W said 180 days. You' ve taken
a | ook. How | ong do you think it will really
take? Can it be done in 120 days? |Is that a
reasonabl e anobunt of tine if we retrack that
creative performance to 120? Does anybody
have a problemw th that?

MR BOOTH: Bil | Boot h.
Conmmonweal t h Constructi on.

The bid form does it have in
there the counter days we say, as the bidder,
it wwll take to do the job? Sonetines it's
how the State projects are done.

MR ARMSTRONG Are we givVving
you an opportunity to state that in your
pr oposal ?

MR, BOOTH: Yes. That' s ny
qguesti on.

MR KOVACS: Yes. That's t he

.
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bid forns. He's asking for bid forns. No.
It's on the --

MR, ARMSTRONG It's right on
t he cover 180 days. If there's sonething that
they can identify --

MR KOVACS: That woul d be part
of the addendum If we change that from 180
to 120 which is -- include that in the
addendum and post it and put it on this one
for everyone to see.

Is that sonething that is
f easi bl e?

MR. BOOTH: It's reasonabl e.
Seens reasonabl e.

MR BRACKI N: Br andon Br acki n
Gener al Buil ders.

Weekend hours, are they
avail able at all, or no?

MR, KOVACS: That would be --

MR, ARMSTRONG Well, we can
rai se the issue.

MR. BRACKI N: It woul d make the
time |line shorter.

MR, ARNMSTRONG W can answer in

.
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t he addendum

| did talk to the manager of the
Traffic area, and he said they have a | ot of
expensi ve equi pnent back there. They prefer
to have sonebody there when you work in that
ar ea. That's that small bat hroom t hat woul d
be denped, and then you go across the hall way.
They work seven to four.

MR BRACKI N: On Sat ur day, or
just Monday t hrough Friday?

MR ARMSTRONG They wor k seven
to four, Monday to Fri day.

MR KOVACS: You' re aski ng about
weekends?

MR, ARMSTRONG I would have to
check on that.

MR KOVACS: "Il put it in the
addendum

Does anybody have anything el se?

MR BRACKIN: Just one nore
qui ck questi on.

Just in case it's needed, is
there an attic or roof access fromthe inside,

or do you have to go outside on a | adder?

.
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MR, ARMSTRONG No. That area
over there, we didn't really tal k about this
much. You're on the first fl oor. Second
floor, quite often, is w de open space.

Oiginally they were set up as
bays for repairs. And there's a wash bay on
t he ot her end. | know there's access i nside
the building to get in there. There are a
coupl e of different pl aces.

MR BRACKI N: To get on the roof
itsel f?

MR ARMSTRONG That | don't
know about .

Do you need to get on the roof?

MR BRACKI N: I didn't | ook at
t hese plans that closely yet. I don't know if
there are any vents up there that we woul d
have to get up there and fl ash.

MR KOVACS: If you schedul e a
wal kt hr ough, they probably would be able to
answer your questi on.

MR, ARMSTRONG You can ask that
questi on. I n the addendum we can answer what

we know. But if you want to put sonethi ng out

.
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to dot-ask, the website.

MR KOVACS: I would say either
send that one to our -- E-mail that question
to us, or if you schedule |Ii ke a one-on-one
wal kt hr ough.

You can grab that on your way
out, if you want, too.

MR ARMSTRONG You'll also find
all of that information in the adverti senent
on the website.

MR KOVACS: Any ot her
qguesti ons?

MR ARMSTRONG Did everyone
sign in?

MR KOVACS: If there are no
ot her questions, the only other thing we need
to wap up is the listing of our subcontractor

cat egori es.

MR. BOOTH: Bill Booth.
Commonweal t h Constructi on. I do have anot her
one. Permt fees.

Typically wth Del DOT, ny
experience wiwth the building section is the

permt fees are reinbursable.

.
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Are we going to do that on this
pr oj ect ?

MR KOVACS: In the past, did
you put that on the initial expense, as part
of the initial expense?

MR, BOOTH: No. If they are
rei nbursable, we don't charge for them

MR ARMSTRONG For exanpl e,

M ddl etown at group quarters, | believe the
m nutes tal k about that. And it said that we
woul d rei nburse you for paying for that. I
don't think there was a narkup on that.

MR BOOTH: Correct.

MR ARMSTRONG I woul d think
that would be the way we would be doing it
her e.

MR KOVACS: "Il put it on the
addendum

MR BOOTH: And to clarify, if
you woul d, the fire nmarshal fees --

MR KOVACS: If there' s any.

MR ARMSTRONG I thought that
was wai ved.

MR BOOTH: It's waived in the

.
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St at e. Yes. Sorry.

MR, KOVACS: Do we still need
to --

MR. ARMSTRONG  You don't have
to worry about the fire marshal fees. They're

wai ved in the State of Del aware. Count y

permts, yes. | believe the answer wll be,
we Wil reinburse you for it. You submt it,
and we wll pay for it.

MR BOOTH: You wll pay us for
the cost?

MR ARMSTRONG Ei ther that, or
you submt it, and then we will pay them and
cut them a check. | think we did it both ways
at group quarters there in M ddl et own.

COURT REPORTER: Were, sir?

MR ARMSTRONG At anot her j ob
site in M ddl et own.

MR KOVACS: "Il put it in the
addendum "1l clarify it.

Anybody el se have any questi ons?

Then like | said, all we need to
do now is cone up wth subcontractor

cat egori es.

.
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Sone of you nentioned earlier
electrical. You guys are supposed to, as a
group, collectively agree on whatever
cat egori es are brought up.

So, does everybody agree on
electrical in here? |1s there anybody that
does not agree that electrical should not be
one of the categories? Everyone agrees with
t hat .

MR, KOVACS: Are there any ot her
categories that you think should be there?

MR BOOTH: Pl unbi ng.

MR, KOVACS: Everyone agrees
with that.

Any ot hers? |I'ml ooking at you.

MR ARMSTRONG "Il throw one
out and you guys decide whether it should be
on there.

HVAC.

MR BOOTH: Pretty nmuch with
pl unbi ng.

MR KOVACS: I know you don't
want to have too many on there.

MR. BOOTH: I haven't | ooked at

.
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t he drawi ngs to know enough how nmuch HVAC i s
on there. Fromwhat | can see, it mght be an
exhaust fan here and there. | don't see it
bei ng a naj or portion of the work.

MS. BOLDEN: I think it should
be i ncl uded. Hayl ey Bol den from Sunm t
Mechani cal . Earlier down in the shop area,
you can use it up in the ceiling.

MR, KOVACS: Do you guys want ne
to add that? That sounds good to everyone?

El ectrical, plunmbing and HVAC

Are we addi ng anyt hi ng el se, or
does that sound good to everyone? Does it
sound good, Bill?

MR BOOTH: Yes.

MR KOVACS: Everyone okay with
t hose. | s anybody not okay? Does anybody
want to add sonet hi ng el se?

MR, COOPER: CGeor ge Cooper.
Does general trade cover everything else |ike
pai nti ng, concrete?

MR KOVACS: They woul d be
separ ate cat egori es.

MR ARMSTRONG They are

.
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probably i nci dental . Alittle bit of drywall
work here and a little bit of concrete work
t here. It's incidental is what | was

t hi nki ng. You guys have to deci de.

MR, KOVACS: Cenerally, yes, it
woul d be pai nting. They woul d be |i sted
separately. But | know usually the goal is to
keep things at a m ni nrum nunber when we are
comng up -- well, when you guys are com ng up
with the categories.

Like | said, it needs to be
unani nous. | don't know if you want to add
t hose things, |ike drywall, painting.

MR, COOPER: That's all part of
it. | have not seen the draw ngs either.

MR KOVACS: At the sane tinme, |
know generally, you don't want to end up wth
the whole | aundry |ist of subcontractors.

Good enough. Well, we got those
t hree cat egori es.

Does everybody agree on those
t hr ee?

MR BOOTH: Yes.

MR, KOVACS: Then we have t hose

.
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t hree t hen.

Any ot her questi ons before we
adj our n?

Al right. Thi s concl udes our
meet i ng. Thank you, everyone, for com ng.
Appreciate it.

(Pre-Bid Meeti ng was concl uded

at, approximately, 3:10 p.m)
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St at e of Del awar e:

New Castl e County:
CERTI FI CATE OF REPORTER

I, oria M D Anpbre, Regi stered
Pr of essi onal Reporter and Notary Public, do
hereby certify that the foregoing record,
Pages 1 to 28 inclusive, is a true and
accurate transcript of ny stenographic notes
t aken on Thursday, March 2, 2017, in the
above-capti oned natter.

I N WTNESS WHEREOF, | have hereunto set
nmy hand and seal this 9th day of March, 2017,

at WI| m ngton, Del awar e.

GCORIA M D AMORE, RPR

.
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